
¶∂ƒπ∂Ã√ª∂¡∞

∂π™∞°ø°∏ .......................................................................................... 15

— ¶ÔÛÔÙÈÎ¿ ÎÚÈÙ‹ÚÈ·............................................................. 16
— ¶ÔÈÔÙÈÎ¿ ÎÚÈÙ‹ÚÈ·.............................................................. 17

1. √ƒπ™ª√™ ªπ∫ƒ√ª∂™∞πø¡ ∂¶πÃ∂πƒ∏™∂ø¡ .................. 19

2. ¶√™√ Ãøƒ√ ∫∞∆∞§∞ªµ∞¡√À¡ √π ªπ∫ƒ√ª∂-

™∞π∂™ ∂¶πÃ∂πƒ∏™∂π™ ™∆∏¡ ∂§§∏¡π∫∏ ∫∞π ¢π∂-

£¡∏ ∫√π¡ø¡π∞ .......................................................................... 23

3. ¢π∞º√ƒ∂™ ª∂°∞§∏™ ∫∞π ªπ∫ƒ√ª∂™∞π∞ ∂¶π-

Ã∂πƒ∏™∏™ ................................................................................... 29

3.1. π¢π∞π∆∂ƒ∞ °¡øƒπ™ª∞∆∞ ∆∏™ ªπ∫ƒ√ª∂™∞π∞™
∂¶πÃ∂πƒ∏™∏™ ................................................................. 29

3.1.1. Ã·Ú·ÎÙËÚÈÛÙÈÎ¿ ÁÓˆÚ›ÛÌ·Ù· ªª∂................................ 29
3.1.2. Ã·Ú·ÎÙËÚÈÛÙÈÎ¿ ªÂÁ¿ÏˆÓ ∂È¯ÂÈÚ‹ÛÂˆÓ....................... 30

4. ™À¡£∂™∏ ªª∂ – ∫À∫§√™ ∑ø∏™ ∆∏™ ªª∂ .................. 35

— ∫·Ì‡ÏË È‰ÂÒÓ................................................................... 35
— ∫‡ÎÏÔ˜ ˙ˆ‹˜ ÙË˜ ÂÈ¯Â›ÚËÛË˜........................................... 37
— ™˘ÌÂÚÈÊÔÚ¿ ÙˆÓ Î·Ù·Ó·ÏˆÙÒÓ...................................... 39

5. Ã∞ƒ∞∫∆∏ƒπ™∆π∫∞ ∆√À ∂¶πÃ∂πƒ∏ª∞∆π∞ ....................... 47
5.1. √ ∂¶πÃ∂πƒ∏ª∞∆π∞™ ∫∞π ∆√ ¢π∫√π∫∏∆π∫√ ™∆∂-

§∂Ã√™ ............................................................................... 49



5.2. Ã∞ƒ∞∫∆∏ƒπ™∆π∫∞ °¡øƒπ™ª∞∆∞ ∆√À ¢π√π∫∏-
∆π∫√À ™∆∂§∂Ã√À™ ...................................................... 51

5.3. ∆ƒ√¶√π ∞¡∞¶∆À•∏™ ™À¡∂ƒ°∞™π∞™ ª∂∆∞•À
∂¶πÃ∂πƒ∏ª∞∆π∞ – ¢π√π∫∏∆π∫√À ™∆∂§∂Ã√À™.. 55

6. ∆√ ¶∂ƒπµ∞§§√¡ ....................................................................... 61
— ∏ ∂ıÓÈÎ‹ √ÈÎÔÓÔÌ›·.......................................................... 62
— ª·ÎÚÔ-ÔÈÎÔÓÔÌÈÎfi ÂÚÈ‚¿ÏÏÔÓ........................................ 63
— ¶ÔÏÈÙÈÎfi .............................................................................. 63
— ¡ÔÌÈÎfi ................................................................................. 65
— ∆Â¯ÓÔÏÔÁÈÎfi ........................................................................ 65
— ∫ÔÈÓˆÓÈÎfi........................................................................... 65
— ¶ÂÚÈ‚¿ÏÏÔÓ ∞ÁÔÚ¿˜ ........................................................... 65

6.1. ∞§§∞°∂™ ™∆√ ¶∂ƒπµ∞§§√¡ ∫∞π √π ∂¶π¢ƒ∞-
™∂π™ ∞À∆√À ™∆∏¡ ªπ∫ƒ√ª∂™∞π∞ ∂¶πÃ∂π-
ƒ∏™∏ .................................................................................... 68

6.2. π™√ƒƒ√¶π∞ ¶∂ƒπµ∞§§√¡∆√™..................................... 72

7. ¶ƒ√µ§∏ª∞∆∞ ªπ∫ƒ√ª∂™∞πø¡ ª∂∆∞¶√π∏∆π-

∫ø¡ ∂¶πÃ∂πƒ∏™∂ø¡ ............................................................... 77
7.1. ¶ƒ√µ§∏ª∞∆∞ ∫∞∆∞™∆ƒø™∏™ ∂¶πÃ∂πƒ∏ª∞-

∆π∫√À ™Ã∂¢π∞™ª√À..................................................... 78
7.1.1. ¢ÈÔÈÎËÙÈÎfi˜ Û¯Â‰È·ÛÌfi˜...................................................... 78
7.2. ∏ ¢π∞¢π∫∞™π∞ ∫∞∆∞™∆ƒø™∏™ ∆√À ¢π√π∫∏-

∆π∫√À ™Ã∂¢π∞™ª√À..................................................... 82
— ∆È ı¤ÏÔ˘ÌÂ Ó· ÂÈÙ‡¯Ô˘ÌÂ; ................................................ 82
— ∆È ¤¯Ô˘ÌÂ ÂÙ‡¯ÂÈ ÛÙÔ ·ÚÂÏıfiÓ; ..................................... 83
— ∆È Ú¤ÂÈ Ó· ÚÔÛ¤ÍÔ˘ÌÂ ÒÛÙÂ Ó· ÂÈÙ‡¯Ô˘ÌÂ; .............. 85
— ∆È ÌÔÚÔ‡ÌÂ Ó· Î¿ÓÔ˘ÌÂ; .................................................. 90
— ∆È ı· ÌÔÚÔ‡Û·ÌÂ Ó· Î¿ÓÔ˘ÌÂ; ........................................ 93
— ∆È Ú¤ÂÈ Ó· Î¿ÓÔ˘ÌÂ; ....................................................... 97

7.3. Ãƒ∏ª∞∆√-√π∫√¡√ªπ∫√™ ™Ã∂¢π∞™ª√™.............. 102
7.3.1. ∂ÈÎÂÚ‰fiÙËÙ· ....................................................................... 102
7.3.2. ƒÂ˘ÛÙfiÙËÙ·............................................................................ 106
7.3.3. ÃÚËÌ·ÙÔ‰ÔÙÈÎ¤˜ Ì¤ıÔ‰ÔÈ .................................................... 109

— ¡. 1262/82............................................................................ 109

10



— ™ÙÔÈ¯Â›· Ô˘ Ú¤ÂÈ Ó· ÂÚÈÏ·Ì‚¿ÓÂÈ Ë ÔÈÎÔÓÔÌÔÙÂ¯ÓÈ-
Î‹ ÌÂÏ¤ÙË ............................................................................. 111

7.3.4. ªÂÛÔÁÂÈ·Î¿ √ÏÔÎÏËÚˆÌ¤Ó· ¶ÚÔÁÚ¿ÌÌ·Ù·..................... 115
7.3.5. ÃÚËÌ·ÙÔ‰ÔÙÈÎ‹ Ì›ÛıˆÛË (Leasing).................................... 119
7.3.6. ∫ÚÈÙ‹ÚÈ· ·ÍÈÔÏfiÁËÛË˜ ÂÂÓ‰˘ÙÈÎÒÓ ÚÔÁÚ·ÌÌ¿ÙˆÓ...... 126

— ∫ÚÈÙ‹ÚÈÔ Â·Ó·ÎÙ‹ÛÂˆ˜ ∞Ú¯ÈÎÔ‡ ∫ÂÊ·Ï·›Ô˘ (Payback
Period).................................................................................. 128

— §fiÁÔ˜ ÔÊ¤ÏÔ˘˜/ÎfiÛÙÔ˘˜ (Cost Benefit Ration) ............... 128
— ∫ÚÈÙ‹ÚÈÔ ∫·ı·Ú‹˜ ¶·ÚÔ‡Û·˜ ∞Í›·˜ (Net Present

Value) ................................................................................... 129
— ∫ÚÈÙ‹ÚÈÔ ÂÛˆÙÂÚÈÎÔ‡ ‚·ıÌÔ‡ ·fi‰ÔÛË˜ (IRR)............... 129
— ¶·Ú·‰Â›ÁÌ·Ù·..................................................................... 134
— ∫·ıÂÛÙÒ˜ ÎÈÓ‰‡ÓÔ˘ ........................................................... 137
— ∂›‰Ú·ÛË ÏËıˆÚÈÛÌÔ‡ .................................................... 139
— ŒÏÂÁ¯Ô˜ Û¯Â‰È·ÛÌÔ‡ .......................................................... 140
— ŒÏÂÁ¯Ô˜ Ù·ÌÂÈ·Î‹˜ ÚÂ˘ÛÙfiÙËÙ·˜ Î·È ÎÂÚ‰ÒÓ ................. 142
— ªË ÁÚ·ÌÌÈÎfi ¡ÂÎÚfi ÛËÌÂ›Ô .............................................. 144

7.4. ™Ã∂¢π∞™ª√™ MARKETING ªπ∫ƒ√ª∂™∞πø¡
ª∂∆∞¶√π∏∆π∫ø¡ ∂¶πÃ∂πƒ∏™∂ø¡ ........................... 148

— ™ÙÚ·ÙËÁÈÎ¤˜ ÙÈÌÔÏÔÁÈ·Î‹˜ ÔÏÈÙÈÎ‹˜............................... 154

8. ™∆ƒ∞∆∏°π∫∏ ∂¶πÃ∂πƒ∏ª∞∆π∫ø¡ ∞¶√º∞™∂ø¡ .......... 157
8.1. Ã∞ƒ∞∫∆∏ƒπ™∆π∫∞ °¡øƒπ™ª∞∆∞ ™∆ƒ∞∆∏°π-

∫ø¡ ∞¶√º∞™∂ø¡ ........................................................... 158
— ∞Ó¿Ï˘ÛË .............................................................................. 161
— ∂ÈÏÔÁ‹ ............................................................................... 161
— ∂Ê·ÚÌÔÁ‹ ............................................................................ 162

8.2. ∏ ¢π∞°¡ø™∏ ...................................................................... 166
— ∞Ó¿Ï˘ÛË ÎÂÓÔ‡ (Gap Analysis) ......................................... 167

8.3. ¶ƒ√µ§∏ª∞∆∞ ∫∞∆∞ ∆∏ ¢π∞ƒ∫∂π∞ ∆√À
∫À∫§√À ∑ø∏™ ∆∏™ ∂¶πÃ∂πƒ∏™∏™......................... 169

8.4. ∆ƒ√¶√π ¢π∞°¡ø™∏™ ¶ƒ√µ§∏ª∞∆ø¡...................... 172
— ∂ÈÙ˘¯ËÌ¤ÓË/·ÔÙ˘¯ËÌ¤ÓË ·Ó¿Ï˘ÛË ................................ 172
— ∏ ‚ÈÔÌË¯·ÓÈÎ‹ Î·È ÂÈ¯ÂÈÚËÌ·ÙÈÎ‹ ·Ó¿Ï˘ÛË ÙË˜ ÏÔÁÈ-

Î‹˜........................................................................................ 174
8.5. ∆ƒ√¶√π ∞¡∆πª∂∆ø¶π™∏™ ¶ƒ√µ§∏ª∞∆ø¡........... 176

11



— ¢ÈÔ›ÎËÛË ÌÂ ¯Ú‹ÛË ·ÓÙÈÎÂÈÌÂÓÈÎÒÓ ÎÚÈÙËÚ›ˆÓ (ªµ√) .. 176
8.6. ª∞∫ƒ√¶ƒ√£∂™ª√™-ª∂™√¶ƒ√£∂™ª√™-µƒ∞-

ÃÀ¶ƒ√£∂™ª√™ ™Ã∂¢π∞™ª√™ ∆∏™ √π∫√-
¡√ªπ∫∏™ ª√¡∞¢∞™...................................................... 177

9. ∂¡∞§§∞∫∆π∫∂™ §À™∂π™ ™∆ƒ∞∆∏°π∫ø¡ ∞¶√º∞-

™∂ø¡ .............................................................................................. 181
9.1. ∂¡∆∞∆π∫√¶√π∏™∏ ¶ø§∏™∂ø¡.................................. 182

— ¶ÔÏÈÙÈÎ‹ ¶È¤ÛÂˆ˜ (Push Policy) ....................................... 183
— ¶ÔÏÈÙÈÎ‹ ŒÏÍË˜ (Pull Policy) ............................................ 183

9.2. ™∆∞£∂ƒ√¶√π∏™∏ ............................................................ 185
— ∞Ó¿Ù˘ÍË Û¯¤ÛÂˆÓ ·ÁÔÚ·ÛÙÒÓ-ˆÏËÙÒÓ ....................... 186

9.3. ¢π∂π™¢À™∏ ™∆∏¡ ∞°√ƒ∞ .............................................. 189
9.4. ∞¡∞¶∆À•∏ ¶ƒ√´√¡∆ø¡............................................... 190

— ∂È¯ÂÈÚËÌ·ÙÈÎfi Ã·ÚÙÔÊ˘Ï¿ÎÈÔ ¶ÚÔ˚fiÓÙˆÓ................... 191
9.5. ∞¡∞¶∆À•∏ ∞°√ƒø¡....................................................... 192
9.6. ¢π∞º√ƒ√¶√π∏™∏ ............................................................ 193

µπµ§π√°ƒ∞ºπ∞............................................................................. 195
— ¶ÂÚÈÔ‰ÈÎ¿............................................................................ 197

12


